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ÁToday, the tips are not  about technology.

Á7Å ×ÏÎȭÔ ÂÅ ÃÏÖÅÒÉÎÇ 4ÅÓÔ#ÏÍÐÌÅÔÅ 
specifically.

ÁThe focus is on people and communication.
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ÁWhat is a successful test project?
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ÁA successful test project starts with a clear, 
realistic set of objectives agreed on from the 
top down.
ÁThe project goals are communicated to all 

project stakeholders.
ÁThe project is completed on time with the 

goals achieved as agreed.
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Á)ÓÎȭÔ ÔÈÁÔ ÔÈÅ ÇÏÁÌ ÏÆ ÁÎÙ ÓÍÁÒÔ ÐÒÏÊÅÃÔȩ
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ÁAll projects should work that way but test 
projects are often treated with less respect.

Á)ÔȭÓ ÕÐ ÔÏ ÙÏÕ ÔÏ ÍÁËÅ ÔÈÅ ÄÉÆÆÅÒÅÎÃÅȢ

ÁResist the pressure to skip the basics of 
project preparation.
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Á9ÏÕÒ ÏÒÇÁÎÉÚÁÔÉÏÎ ÄÏÅÓÎȭÔ ËÎÏ× ×ÈÙ ÉÔȭÓ 
testing.
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ÁBefore you start your testing project, give 
your decision makers a brief summary that 
outlines the expected benefits.

ÁFocus on the benefit to the organization.
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ÁBenefit: Estimate savings in development and 
support costs

ÁExample:
ÁEstimated cost to find and fix bugs found by QA 

before release: $320/bug
ÁEstimated cost to fix and support bugs found by 

customers: $1,084/bug
ÁWe expect to save more than $1,000 in development 

and support costs for each bug found by QA and fixed 
before release.
(Source: Critical Testing Processes by Rex Black, 2004)
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ÁBenefit: Increase user satisfaction.
ÁGet a baseline by polling your user base with a 

service like SurveyMonkey.
ÁExample:
ÁWould you recommend this application to a co-

worker?
ÁHow satisfied are you with the quality of this 

application?
ÁLimit the survey to 3-5 questions to improve 

response rate.
ÁSend the survey to 100+ users.
ÁResend the survey 30 days after the new release.
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Á0ÒÏÂÌÅÍȡ 9ÏÕÒ ÏÒÇÁÎÉÚÁÔÉÏÎ ÄÏÅÓÎȭÔ ËÎÏ× 
×ÈÙ ÉÔȭÓ ÔÅÓÔÉÎÇȢ
ÁHow to avoid:

ÁDefine the goals

ÁUse simple metrics to illustrate benefits

ÁGet buy in from decision makers

ÁTrack the metrics

ÁFollow up and share the results

12



Á9ÏÕÒ ÏÒÇÁÎÉÚÁÔÉÏÎ ÈÁÓÎȭÔ ÁÇÒÅÅÄ ÏÎ ×ÈÁÔ ËÉÎÄ 
ÏÆ ÐÒÏÂÌÅÍÓ ÙÏÕȭÒÅ ÌÏÏËÉÎÇ ÆÏÒȢ
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All tests are not equal
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Á9ÏÕÒ ÏÒÇÁÎÉÚÁÔÉÏÎ ÈÁÓÎȭÔ ÁÇÒÅÅÄ ÏÎ ×ÈÁÔ ËÉÎÄ 
ÏÆ ÐÒÏÂÌÅÍÓ ÙÏÕȭÒÅ ÌÏÏËÉÎÇ ÆÏÒȢ

ÁTest everything? Not possible.

ÁBusiness processes, business logic, UI standards, 
ÐÅÒÆÏÒÍÁÎÃÅȟ ÌÏÁÄ ÔÅÓÔÓȟ ÃÌÉÅÎÔ ÃÏÎÆÉÇÕÒÁÔÉÏÎÓȣ

ÁPrioritize and communicate.
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ÁCreate another one page summary that 
outlines what you can test and what you 
ÃÁÎȭÔȢ
ÁList categories like business logic, 

installation/configuration and performance 
not specific test details.
ÁShare it with stake holders and decision 

makers and agree on it before starting.
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ÁProblem: Your ÏÒÇÁÎÉÚÁÔÉÏÎ ÈÁÓÎȭÔ ÁÇÒÅÅÄ ÏÎ 
×ÈÁÔ ËÉÎÄ ÏÆ ÐÒÏÂÌÅÍÓ ÙÏÕȭÒÅ ÌÏÏËÉÎÇ ÆÏÒȢ
ÁHow to avoid:

Á$ÏÎȭÔ ÁÇÒÅÅ ÔÏ ÔÅÓÔ ȬÅÖÅÒÙÔÈÉÎÇȭȢ

ÁSpell out up-front what will be tested.

ÁDocument what will not be tested.

ÁGet sign off from decision makers.
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ÁRaise your hand if someone on your team is 
ÂÕÉÌÄÉÎÇ Á ÔÅÓÔ ÆÒÁÍÅ×ÏÒË ÒÉÇÈÔ ÎÏ×ȣ
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Á9ÏÕȭÒÅ ÂÕÉÌÄÉÎÇ ÔÅÓÔ ÔÏÏÌÓ ÉÎÓÔÅÁÄ ÏÆ ÄÏÉÎÇ 
testing.
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ÁSmart testers are also trying to improve their 
tools and processes.

ÁEncourage this.

ÁBut not at the expense of actual testing.
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Á0ÒÏÂÌÅÍȡ 9ÏÕȭÒÅ ÂÕÉÌÄÉÎÇ ÔÅÓÔ ÔÏÏÌÓ ÉÎÓÔÅÁÄ ÏÆ 
doing testing.
ÁHow to avoid:

ÁPut the tool work on hold.

ÁSchedule time for tools.

ÁDefine a separate project.

ÁRequire minimum # of new issues.

ÁDo allow tool work later.
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Á9ÏÕȭÒÅ ÔÅÓÔÉÎÇ ÔÈÅ ×ÒÏÎÇ ÔÈÉÎÇÓȢ
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These are easy to test,

but not important to test.


